Traits are defined as “dimensions of individual differences in tendencies to show consistent patterns of thoughts, feelings, and actions (Nichols, 2016 as cited in McCrae and Costa, 1990). According to Nichols (2016) study, experienced leaders find dominance and cooperation are traits required in leaders. However, leaders with little experience find that dominance is a central trait. Dominance is an essential trait for a leader because leaders consistently achieve high levels of influence in subordinates (Anderson & Kilduff, 2009).
The great man theory is one of the first theories that focused on the traits of leaders.  The great man theory suggests that great men such as heroes contain natural traits such as superior intellect, valiant courage or divine inspiration. Early theories on leadership traits focused on singular character traits, while today’s theories group traits together (Nichols, 2016).
Hassan, Asad & Hoshino (2016) studied thirty-nine leadership styles and categorized them into five leadership styles ranging from leadership style one (LS1) through leadership style five (LS5).  Leadership style one associates leadership styles that focus on autocracy and high task-orientation. In other words, a leader who is in control and tasks used to achieve goals.  Leadership style two lists participation, employee focus and shared decision making while leadership style three leaders are visionaries who make use of shared decision making.  Subordinates believe in the leader’s vision and strategy.  LS3 is the dominant leadership style out of the five categories of leadership.  Leadership style four includes stewardship, supporting subordinates and making decisions in the interest of the subordinates while leadership style LS5 leaders lack any type of leadership. Subordinates are mostly frustrated and are not motivated under leadership style five (Hassan, Asad & Hoshino, 2016).
When I first started in a management position, I felt the need to make subordinates aware who was in charge, aligning with Nichol's (2016) study of the dominance trait with inexperienced managers. As I grew as a manager, my leadership style changed.  I transitioned into a combination of LS1 and LS3 style of leadership.  In other words, a leader who guides subordinates on tasks that need to be completed but using the inclusion of subordinates into the decisions. For example, when I first became a manager, I wanted tasks completed my way.  As I grew over the years, I began to include meetings with the staff to ask their opinions on procedures, what works and what procedures need to be changed.  I believe experience over the years and opening up to accept ideas from subordinates allowed me to grow and become a better manager.
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